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Duke University is proud to host the 2018 National Conference for Individualized Major 

Programs (IMPs) on Thursday, April 5th and Friday, April 6th in Durham, NC. We welcome 

faculty, staff, students, and alumni to join us for this two-day conference, which provides a 

space for those involved in IMPs across many colleges and universities to present original 

research, exchange questions and insights, discuss challenges faced, and brainstorm and 

workshop new ideas. It also provides the opportunity for those interested in IMPs to learn about 

the development of such programs or their relevance to other curricular objectives in higher 

education. 
 

IMP educators, faculty, advisors, and administrators often play a dual role that is vital to the 

success of their programs: they are active guides encouraging student exploration and 

experimentation, while simultaneously, agents working to sustain structure and support systems 

on behalf of the students. Given the varied roles of IMP educators, it is critical to continue to 

collaborate on common issues and to anticipate new challenges. This conference seeks to 

identify foundational principles, and to build upon those principles as existing and emerging 

IMPs look to forging new pathways in the future. Though IMPs are, in themselves, 

individualized, a collective paradigm and sharing of processes and procedures can provide a 

framework for best practices. 
 

The conference organizers seek proposals that address the design, implementation and continued 

success of IMPs. Presentations should consider a holistic perspective and the broad scope of 

IMPs across colleges and universities. The aim is to collaboratively develop organizational 

standards and best practices – a “guide for the guides” so to speak. 

 

Proposal Formats 

 

I. Presentation 

Individual presentations should involve a formal overview of a research project or an 

investigation into theory and/or best practices behind successful IMPs. The presenter should 

provide elements of the following: overview of the topic, background research/literature 

review, appropriate methodologies, potential applications, and findings/conclusions. 

Presentation sessions will last approximately 1 hour and 15 minutes in length, with each 

presenter having 10- 12 minutes for his or her individual presentation.  



 

II. Breakout Sessions: Panel Discussions and Workshops 

Individuals or teams can also submit proposals for breakout sessions in the format of either 

panel discussions or workshops. The general themes we suggest are as follows: 

 

Panel discussion 

A panel discussion involves a group of presenters who share their personal experiences, 

philosophies or practices regarding a specific subject. A brief general presentation on the 

topic is followed by audience questions, feedback, and discourse. Panel discussions will 

be approximately 1 hour and 15 minutes in length. Proposals for panel discussions may 

be submitted as a group or individually. 

 

Workshop 

A workshop should offer the opportunity for conference attendees to participate in an 

exercise, simulation, mini-project, intensive discussion, or other hands-on activity in   

effort to creatively explore applications of knowledge in IMP settings. The individual or 

group running the workshop should offer a brief introduction of relevant information, 

theory, experiences, etc. and then guide participants through the workshop. Active 

participation among the audience should be the guiding force behind the workshop. 

Workshop sessions will be approximately 1 hour and 15 minutes. 

 

III. Posters 

Individual students are encouraged to showcase a poster that describes their individual 

program design and operations. The posters will be showcased throughout the conference, 

with an organized time for questions and discussion (Thursday afternoon, 4:15-6pm). 

 

 

Professionals, students and alumni may propose an individual presentation, a breakout session 

(panel discussion or workshop), and/or a poster presentation. Here is a list of possible topics:  

 

1. The future of the IMP Network. The IMP Network is celebrating 10 years at our 

conference this spring. What type of web presence is ideal? What are the long and short 

term goals of the IMP Network? What type of best practices documents would be 

helpful to gather and post to the Network?  

 

2. Programmatic and Individual Student Assessment – how do we effectively assess 

academic support and student success in individualized major programs? What sorts 

of assessment strategies have programs implemented? What kinds of findings have 

been generated from assessment? 

 

3. Tracked programs vs. individualized programs – what are the differences in structure 

between individualized major programs? What are the benefits, obstacles, challenges, and 

opportunities across these different structures? 

 

4. Building community among students who are completing IMPs. What are some best 

practices with regard to building community among cohorts of students who are all 

pursing individual programs? Do you have a shared research methods course or other 

structure to create shared community? 

 

5. Advising; pre and post acceptance/admission to your IMP. How do you advise students as 



they contemplate whether or not an IMP is the right path for them? Once accepted, what 

type of academic advising is provided, in what format and by whom?  

 

6. Degree conferral and documentation - how are degrees awarded? What are the various 

designations of degrees? How are they recorded/indicated on transcripts? What are the 

advantages and disadvantages across these approaches? 

 

7. Institutional positioning/relations – where do individualized major programs fit within 

institutional hierarchies? Are they stand alone units or situated within specific 

colleges/schools? How are relations maintained with other units? What sorts of 

collaboration across units has taken place, and to what end? 

 

8. Alumni relations/profiling – how are relations with alumni maintained and leveraged? Is 

there specific alumni work (or alums themselves) that can be profiled? 

 

 

Proposal Submission Information 

Proposals should include your name and institution, presentation title, learning objectives and/or 

research outcomes, and desired format (individual presentation or panel). Please include a brief 

abstract describing the topic and content of your presentation, desired learning objectives and/or 

applications, and, if appropriate, facilitation techniques (for example, how would you facilitate 

the panel discussion). Please also list the names of any co-presenters or panelists. Abstracts will 

be included in the conference program. Please limit abstracts to 135 words. Proposals should be 

emailed directly to Rachael Murphey-Brown (Director, Program II @ Duke University), 

rachael.murphey-brown@duke.edu. 

 

 

 

mailto:rachael.murphey-brown@duke.edu


 


